
DRAFT - NOT FOR CIRCULATION

Human Rights Assessment of Goldcorp's Marlin Mine  - STAKEHOLDER ISSUES MATRIX - FREQUENCY COUNT AND RANKING

Community
 Lea

ders

Sell
ers

 of la
nd

Adjac
en

t C
ommunity

 re
sid

en
ts 

- 

other

Loca
l B

usin
es

s

Loca
l C

ivi
l S

ocie
ty

Loca
l G

ove
rn

men
t

Munici
pal 

& C
ommunity

 

Res
iden

ts

Marl
in Loca

l E
mploye

es

Marl
in M

id-m
an

ag
em

en
t &

 

Loca
l S

uperv
iso

rs

Sec
tor R

ep
res

en
tat

ive
s 

Sec
urit

y F
orce

s 

Reg
ional 

Gove
rn

men
t

Reli
gious I

nsti
tutio

ns

Spec
ial

ist
s

Nati
onal 

Gove
rn

men
t

Nati
onal 

HR N
GOs

Nati
onal 

NGOs

Inter
nati

onal 
Org

an
iza

tio
ns

Aca
dem

ia

Busin
es

s C
ham

bers

Montan
a A

ss
ocia

tes
 

Montan
a S

en
ior M

an
ag

em
en

t

TOTA
LS

Ran
kin

g

CODE CL DCL DCM LB LO LG RM ME MS SR SE RG RI SP NG NH NO IO AA BC MA MM

Stake-
holder 
Group

6  inter-
views

9 inter-
views

6 
interviews

3 
individua

l mtgs  

4 inter-
views                                 
21 in 2 
meet-
ings

10 inter-
views                      

                                
29 FSM 
bene-

ficiaries  
29 

residents 
small 

groups

11 
interviews                  

44 in 
groups                                       

6 former 
employees

12 
individuals                            
8 in focus 

group

17 
individual 
interviews

8 inter-
views 

Marlin staff, 
Contra-
ctors,  

military
2 inter-
views

14 
people 

in 8 
meet-
ings

20 from 
specific 
sectors 

23 
individual 
or small 
group 

meetings
3 heads 
of org's

12 
individual 
or small 
group 

meetings

7 
individua

l mtgs  

7 
individua

l or 
small 

meeting
s

2 
individua

l 
meeting

s

8 
individua

l 
interview

s                   
10 in 
focus 
group

10 
personal 
interview

s             
1  focus 
group 

(8)

349

Vibrations
5 5 1 3 3 10 3 10 1 6 1 48

Water Quality
5 1 3 2 13 9 20 2 8 2 17 10 12 3 13 5 4 6 135

3

Water quantity 
3 3 1 1 13 7 15 2 7 13 10 5 3 8 5 2 98 16

Dust
4 1 6 4 5 15 11 2 5 1 8 62

Land Pollution
4 2 2 11 9 15 6 7 2 14 9 8 2 11 5 4 7 118 8

Grievance 
Mechanisms

5 6 2 3 2 8 15 15 2 12 4 9 1 11 95 19

Health 5 5 4 3 3 9 15 8 8 2 15 9 9 3 11 5 4 4 122 6

Anti-union Pressure
1 7 12 5 1 3 29

Human Resource 
practices 

2 2 3 4 27 2 1 4 2 3 50

Basic work 
conditions

4 1 3 1 2 4 38 8 17 2 11 5 9 1 4 110 10

Direct Employment  
Benefits

1 1 1 1 31 1 1 5 1 2 45

Gender and Labor 
Equity 

1 2 1 2 43 6 5 5 65

Health 
4 3 1 2 15 17 7 15 13 5 7 1 7 97 17

Industrial Safety 
11 2 2 15

Quality of Life
1 1 11 2 1 1 17

Contracting 
1 3 1 1 2 1 9

Grievance 
Mechanisms 2 1 2 6 20 22 1 12 12 5 9 7 99 15

Violation of ILO 169
1 6 10 15 6 2 2 11 1 4 58

Timing & Clarity of 
Info

5 3 1 6 20 10 14 2 14 8 9 1 10 5 4 112
9

Consultation 
Mechanisms 

3 3 1 6 20 4 14 14 8 8 2 9 5 4 101
14

Quality & Quantity 
of Information

3 5 3 2 6 15 5 13 2 15 8 7 2 10 5 4 105
13

Bias or misleading 
Information 

4 5 3 1 7 30 5 14 14 9 7 2 13 5 119
7

Respect decision of 
consultas 

3 1 1 8 3 12 17 5 9 3 11 5 78

Different treatment 
between Sipa and 
SMI

3 1 4 3 12 10 5 4 1 11 4 8 66

Need to address 
negative impacts 

7 1 3 3 9 20 13 16 2 14 9 10 1 12 6 126
5

ESIA Consultation & 
Disclosure

1 1 5 2 11 2 1 8 31

FPIC (Confusion 
between consulta/ 
consent)

1 1 10 1 13

Role of Guatemalan 
government 

6 1 9 30 1 4 16 2 14 9 14 1 11 4 6 128
4

Complaints filed at 
Int'l Bodies

7 20 10 6 1 1 5 2 2 1 55

Role of IFC due 
diligence

10 1 1 5 17

Participation in 
projects 

4 1 2 3 5 15 15 16 2 12 7 12 1 5 5 5 110 10

attention vulnerable 
grps

4 1 2 3 1 4 20 10 4 1 5 55

Cmty based 
Development

4 1 1 3 3 4 10 11 10 12 6 1 4 70

Accountability 
3 1 3 1 4 10 10 4 3 1 4 44

Indirect social 
impacts

4 1 3 1 5  6 14 12 8 1 1 8 3 67
17

Sustainability
1 10 8 1 1 2 1 24

Security Forces
1 4 10 3 2 2 22

Incidents of 
Violence 

1 8 3 11 5 6 2 6 2 1 45

Intimidation
1 1 2 2 1 2 10 4 8 5 1 37

Conflict & tensions 6 1 1 3 4 9 40 15 16 2 14 12 20 3 12 7 13 178 1

Nepotism and 
clientelism

2 1 3 1 4 20 5 10 5 6 1 6 1 65

Traffic of Influences 
1 1 5 3 2 6 3 21

Benefitting from 
poor governance 
(taxes)

6 1 1 9 40 11 16 2 14 9 17 2 11 4 6 149

2

links to gov't 
officials 

1 1 1 4 10 5 4 2 9 2 1 40

Misleading PR 
campaign 

5 1 1 8 30 2 10 14 7 10 1 11 3 4 107 12
Influence on 
Legislators 

2 1 4 20 4 13 8 4 2 11 3 72

Price and Fully 
Informed

4 5 1 5 20 4 1 6 10 5 6 2 9 5 2 85

Protection 
Vulnerable Groups

2 5 1 10 4 4 1 6 33

Common Property 
Resources 

1 2 1 2 6

Equity and 
Transparency in 
sales

6 3 5 20 4 10 5 6 1 5 1 66

Free/pressure to 
sell 3 5 1 5 10 4 13 4 6 1 8 60

Criminalization of 
Social protest

4 3 1 5 8 4 13 6 11 2 11 5 1 74

independent judicial 
procedings 5 5

fairness of legal 
system

1 1

employees free to 
participate 1 1

level of public 
safety

1 1 1 3

political ideologies
2 2

NGOs positioning
2 1 3

Use of Internat'l 
standards

1 2 2 5

Collective 
Indigenous Rights

7 1 8

Adequacy of 
Budgets

1 1 2 4

Government 
Capacity and 
Relations

3 1 7 20 16 14 9 2 11 5 1 89
20
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